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Our Programmatic Pillars
Siddhasthali Rural Community Hospital is a non-profit sharing institution 

established with support from Mountain Heart Nepal (a non-profit NGO). Our 
primary objective is to provide quality health services in rural Nepal by 

bringing skilled doctors to meet the poorest of the poor, saving many lives.
Our programmatic pillars are :

OUR CULTURE
Our fundamental culture and values allow us 
to serve our patients and community effectively 
and distinguish Siddhasthali Rural Community 
Hospital as a model healthcare centre.
These cultures include:

Respect (R):
Treat everyone with honour, dignity and courtesy. 
Embrace “every person counts, every role counts” 
while working at Siddhasthali Rural 
Community Hospital.

Empower (E):

Promote and inspire the development and growth 
of the next generation of faculty, staff and board 
members who represent and serve the 
rich diversity of our community.

Stewardship (S):

Use resources wisely. 

Patient- Centred Care (P):

Put patient and family at the centre of every 
decision.

Excellence and Innovation (E):

Pursue excellence in everything we do with 
continuous improvements in quality, clinical care, 
teaching service, community service, cost-
effectiveness and research.

Collaboration (C):

Establish internal and external partnerships to 
integrate and coordinate hospital services 
effectively.

Teamwork (T):
Embrace a collaborative teamwork approach to 
engage team members in reaching their highest 
potential in a respectful and inclusive work 
environment.

Increasing 
Affordability 
and Quality

We provide affordable and 
quality healthcare for all, 
focusing on undeserved, ethnic 
minorities, women and children. 

Provide 
Primary Care

We provide full spectrum of 
essential, quality health services, 
from health promotion to 
prevention, treatment aimed at 
individuals and families.

Rural
Outreach

To reach out to rural 
communities maximally with 
clinical services, we establish  
outreach centers and conduct 
mobile health camps. 

Long-Term 
Sustainability

Sustainability means a lot of things 
to a lot of people. To us, it means 
the common goal of preserving and 
protecting the planet while providing 
scaled, sustainable health services 
in rural and remote communities.

Assistance in 
Emergency 
and Disaster 

We prepare and respond to 
health emergencies and natural 
hazards. 

Leveraging
Community 
Participation

We engage the community in 
improving health and preventing 
disease by promoting awareness 
through community training and 
behaviour change messaging.

Social & 
Economic 
Empowerment 

We empower individuals, fami-
lies, and communities through 
viable income-generating and 
skill development activities.
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HISTORY
As a child growing up in a remote region of Nepal, Dr. 
Aban Gautam was accustomed to frequent infections— 
and dangerously long journeys to the nearest hospital. 
His mother would find someone from the community to 
carry him on their back to take him to the nearest health 
center two days away from where he lived. It was all bare-

foot—through the rivers, through the jungles.

The inaccessibility of healthcare in critical moments stuck 
with Gautam, who went on to become a prominent doctor 
and founder of Mountain Heart Nepal (non-profit NGO), 
which brings mobile medical clinics to those in need in 
rural regions of the country. For years, Dr Gautam has 
traveled across Nepal supplying life-saving medicines, 
equipments and medical care to some of the poorest 

communities in Nepal.

When the Nepalese government began building a tunnel from the capital city of 
Kathmandu to the largely impoverished Makwanpur district (where the average 
household earns about $1.90 USD per day), he saw an opportunity. Currently, it 
takes about six hours to travel from Makwanpur to Kathmandu. With the addition of 
the tunnel, travel to and from the district is estimated to take only one hour. Addition-
ally, Makwanpur’s administrative city, Hetauda, is connected to the low-land Terai 
region by a network of highways, making travel between the two relatively easy. If a 
hospital were to be built in that region, it would allow those in the Makwanpur 
district, and the larger Terai region of Nepal, to gain access to potentially life-saving 
medical care through doctors from the capital city-Kathmandu. Dr Gautam decided 

to build this hospital— one that would change the face of healthcare in Nepal 
forever. He would call it the Siddhasthali Hospital Project.

To gain funding, Dr Gautam started gathering information. The 
Makwanpur district was desperately in need of healthcare, espe-
cially once COVID-19 began. While pregnant women were scared 
to goto the hospital, mid-wives feared entering other homes, so 
pregnant women were delivering their children without professional 
care, causing complications like postpartum hemorrhages, as well 
as high infant and mother mortality rates. COVID-19 patients were 
dying due to lack of oxygen. Preventable diseases were turning 
fatal. The need was there, so he got to work.

Dr Gautam and his team developed a plan for a multi-level, 
15-bed medical care center that would add value to the community in
various ways. The doctor would be staffed with top-notch volun-
teer doctors, bringing professional healthcare to a community that
sorely needed it— but it would also have economic, social, educa-
tional, and environmental benefits.

Still, Dr Gautam has had help from significant organizations. Top 
humanitarian organization based in California - Direct Relief has 
donated over $400,000 to the project, which has contributed to the 
acquisition of the land, the construction of the building, and the 
establishment of an oxygen plant for COVID-19 patients.
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OUR ACTIVITIES IN 2020
COVID-19 RESPONSE
In 2020, COVID-19 turned the world upside down. Or more accurately—outside in. The accelerated disruption in 
the Nepalese economy by the COVID-19 outbreak and continuous lockdown led to desperation for food. Particularly 
workers who work on a daily basis were affected and struggled to meet their daily needs. They faced the reality of 
not being able to have enough nutrition for their families.

Hetauda, Ward no. 6, Makwanpur: 50 families
Hetauda, Ward no. 16, Makwanpur: 50 families

Hetauda, Ward no. 15, , Makwanpur: 50 Chepang famlies
(poorest of the poor and most marginalized and

underprivileged ethnic communities in Nepal)
Raksirang Rural Municipality, Makwanpur: 100

Chepang families

BROWN RICE LIVELIHOOD FOUNDTION LIMITED, 
HONG KONG

Kakani, Ward no. 1, Nuwakot: 65 Families

Balanced diet were vital for preventing COVID-19. At Siddhasthali Rural Community Hospital, we knew 2020 was not 
the year to slow down.

We sent an SOS to our partner organizations. With their support we carried on. We provided emergency food parcels 
to marginalized groups and daily wage workers who lacked the income to buy food for their households.

CHANCE FOR NEPAL

IT WAS THE YEAR
TO DIG DEEP

TO DOUBLE DOWN
ON OUR MISSION

TO HELP AS MANY PEOPLE
AS POSSIBLE

HOSPITAL
CONSTRUCTION

PROGRESS

WAYS TO
GIVE

The working drawing of the hospital using Revit software was drawn 
by a Nepali architect- Anil Gautam from Nepal Engineering College.
The construction of the initial 15 bedded hospital is funded by Direct 
Relief, USA.
Chance for Nepala UK registered charity added value to this hospital 
by adding a sensory garden dedicated to Jenny Bradshaw. The 
Jenny’s memorable garden will be a small tribute to a 22-year-old 
country girl from the UK who died tragically from an asthmatic attack. 
Two years previously she had visited Nepal and undertaken some 
volunteering work. Jenny had loved both the people and the country 
of Nepal. The garden is designed by Andy Sturgeon, an 8 times 
gold medalist at the Chelsea Flower Show and overall winner in 
2019. www.andysturgeon.com

This hospital will be built. Donating for the Siddhasthali Rural 
Community Hospital is one of the most powerful actions you 
can take to help make a difference in sustainable work that 
will directly impact most vulnerable populations. 100% of the 
donation will be used to fund the construction or equipment 
of the hospital. So much good can come of this project. We 
have committed ourselves to this community, and we are 

determined to make it happen no matter what.
To donate to the Siddhasthali Rural Community Hospital, 

please contact us at siddhasthali.hospital@gmail.com

Nuwakot

Makwanpur
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WHY NEPAL? WHY SIDDHASTHALI RURAL
COMMUNITY HOSPITAL?

EXPENSES INCURRED

About 60% of all medical services in Nepal are financed by 
private funds, and there are currently only two doctors for 
every 10,000 people.2 Since there are not enough doctors 
and hospitals, people often have to travel long distances 
for care. But Siddhasthali Rural Community Hospital 
makes a difference. With a the help of a well-equipped 
Siddhasthali Rural Community Hospital, Dr Aban Gautam 
and his colleagues can offer medical care to more people 
in Nepal.

Nepal is ranked 145th out of 187 countries on the Human 
Development Index 1– and in many places, the healthcare 
system is still rudimentary. Large sections of the population 
in rural Nepal have no reliable access to medical care.

1. http://hdr.undp.org/en/data
2. World Health Organization, Key Country Indicators:  https://apps.who.int/gho/data/node.cco.ki-NPL

The word “Siddha” means enlightenment and “thali” means place in Sanskrit. Hence the hospital name 
“Siddhasthali” means the place of enlightenment. The idea behind the word Siddhasthali is that whoever wants 
to become great among you and have a meaningful life “enlighten” may wish to come and spend time in this hospital 
(volunteering opportunity for both locals and foreign doctors to serve the needy).

EXPENSES IN
PROGRAMMING
& ADMINISTRATIVE
CATEGORIES

Program Expenses

Administrative Expenses

15%

85%

ADMINISTRATIVE
SPENDING SUMMARY

Professional Fees

Office Equipment & Supplies

Miscellaneous

Travels & Meals

Registration & Renewable

Land Development

27%

15%

2%

3%

2%

51%




